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Please sit with the members
of your final group project
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Graham Leach, Instructor

www.graham-leach.com

polyusd5953@gmail.com
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SELECTING THE RIGHT PM METHOD

Choosing the Perfect
Tool for the Job
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Your Options

Suitability of different PM approaches

Agile Home Ground Waterfall Home Ground
Law criticality High criticality
Senior developers Junior developers
Requirements change often Requirements do not change often
small number of developers Large number of developers

Culture that responds to change | Culture that demands order
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QUESTIONS?
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THANK YOU
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