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IMPORTANT

Please sit with the members
of your final group project
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Graham Leach, Instructor

www.graham-leach.com

polyusd5953@gmail.com
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LAB B2

JOB 2:

Reproduce the HR Service Improvement Project in MS-Project
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HLDN

80% of HR inquiries answered within 10 minutes

A

C

D

85% of Performance
Reviews (PR) meet
new standard

80% of Quarterly
reviews done by due
date

Personnel system
current to within 3
days

80% of HR staff score
90 or above on test

of inquiries

(HR Director
approves New PR
standards)

Managers told of
missing reviews
within 24 hours of
due date

Missing items
identified in all

employee’s records

IT approves system
training class
curriculum

Mgt. Committee
approves new PR
standards

Manager's boss
notified if review
missing after 48
hours

Managers provide
data for 90% of
missing items

100% of HR staff
attend class

85% of managers
80%+ on PR test

HR Director calls
manager after 72
hours late

100% of HR actions
in system within 24
hours of receipt

HR grades PR tests
within 5 days of
submission
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What You Should Be Producing

& Microsoft Project - EPM - Project Tasks Listed.mpp E'E'E'
h:l_] File Edit ‘Wiew Insert Format  Tools  Project  Report  Collaborate  Window  Help Type a question forhelp = /@ X
NEH &Q BRI 9-4-10 =158 | @ Jid % 4+ = ghow- | Al -5 ~|B I U v L
HR. Service Improvement
0 Task Name Duration Start Firish Frede Feb17 13 Feb 24 -
M|T |W|T |F |S S|M|T |W|T |F|S
|E| HR Service Improvement I 1 day? Tue 13-02-19 Tue 13-02-19
= Start 1 day? Tue 13-02-19 Tue 13-02-19 w
[=I 95% of Performance Reviews (PR) meet new standard 1day? Tue 13-02-19 Tue 13-02-19 w
HR Director Signs off on nesw Performance Review (PR standard 1 day? Tue 13-02-18| Tue 13-02-19
Managemert Committes spproves new PR standard 1 day? | Tue 13-02-19) Tue 13-02-19
90% of managers sttend PR training class 1 day? Tue 13-02-19) Tue 13-02-19
95% of managers 50%++ on PR test 1 day? Tue 13-02-19| Tue 13-02-19
HR grades PR tests within 2 days of submission 1 day? Tue 13-02-19 Tue13-02-19
[=] 90% of Quarterly reviews done by due date 1 day? Tue 13-02-19 Tue 13-02-19
Managers told of miszing reviews within 24 hours of due date 1 day? Tue 13-02-19| Tue 13-02-19
Manager's boss notified if review missing after 48 hours 1 day? Tue 13-02-19 Tue13-02-19
HR Director calls manager after 72 hours late 1 dday? | Tue 13-02-19) Tue13-02-19
= Personnel system current to within 3 days 1day? Tue 13-02-19 Tue 13-02-19
Mizzing items idertified in all employee's records 1 day? Tue 13-02-18| Tue 13-02-19
Managers provide data for 90% of missing tems 1 day? | Tue 13-02-19) Tue 13-02-19
100% of HR actions in system within 24 hours of receipt 1 day? Tue 13-02-19) Tue 13-02-19
[=] 90% of HR staff score 90 or above on test of inquiries 1day? Tue 13-02-19 Tue 13-02-1%
IT approves system training class curriculum 1 day? Tue 13-02-19 Tue13-02-19
100% of HR staff attend clazs 1 dday? | Tue 13-02-19) Tue13-02-19
50% of HR inguiries answered within 10 minutes 1 day? Tue 13-02-18| Tue 13-02-19
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Detailed View of MS-Project View

—| HR Service Improvement
= Start

95% of Performance Reviews (PR} meet new standard
HE Director Signz off on new Performance Reviewy (PR standard
Management Committee approves new PR standard
0% of managers attend PR training class
95% of managers S0%++ on PR {est
HRE grades PR tests within 5 days of submission

0% of Guarterly reviews done by due date
Managers told of mizsing reviewws within 24 hours of due date
Manager's bozs notified i review missing after 43 hours

HE Directar callz manager after 72 hours late

Personnel system current to within 3 davs
Mizzing tems identified in all emploves's records
Managers provide data for 90% of missing tems
100% of HR actions in system within 24 hours of receipt

0% of HE. staff score 90 or above on test of inquiries

IT approves system training class curriculum
100% of HR staff attend class

0% of HR inguiries answered within 10 minutes
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Questions?
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Thank You
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