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IMPORTANT 
 

Please sit with the members  
of your final group project 
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polyusd5953@gmail.com 

Graham Leach, Instructor 

www.graham-leach.com 
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What is a Charter? 

http://dictionary.reference.com/browse/charter 
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Charter 

http://www.tubechop.com/watch/962428 

In Practice:  Hong Kong Basic Law 
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Charter 

http://www.netplaces.com/project-management/project-initiation-you-have-to-start-somewhere/creating-the-playbook-project-charter.htm 

Project Management Focus 
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The Project Charter  

 

• The Project Charter is something that the project manager 
produces very early in the project process, typically right after 
their sponsor has indicated an openness towards a high level 
document like an Executive Summary or a Framing Exercise. 

 

• The Project Charter outlines the import and impact of the 
project to the attention of the sponsoring organization.  At the 
same time, it also incorporates a methodology of measuring, 
guiding and/or managing the expectations that being at the 
“front of mind” of the organization can bring. 



SD5953:  Successful Project Management – THE PROJECT CHARTER 

The Project Charter  

 

• The project charter helps to avoid social or political problems.  
It is the Project Managers best (and often, only) opportunity 
to inform the organization about the ideal CULTURE they feel 
will be best for themselves and the project they will lead. 

 

• With the Project Charter, the Project Manager can build a 
common concept of the project across the organization, focus 
everyone on its ultimate goal and muster the support, power 
and resources the project needs to be a success. 
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Charter Contents 

The charter contains sections that individually address the six 
major areas of project failure:  

 

1. Scope Expectations 

2. Resource Availability 

3. Change Control 

4. PM Authority 

5. Assumptions 

6. Risks 
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Scope Expectations 

• The Scope is used to gain mutual agreement with the 
customer regarding the deliverables of the project.  

 

• The project deliverables must be able to be quantifiably and 
independently measured by all parties involved. 

 

• Project deliverables, once formalized are thereafter used to 
drive project planning. 

 

• This helps to control or eliminate scope creep, a major danger. 
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Scoping Example 

The objective of the scoping session is to gain agreement on a clear, 
simple, measurable expression of the desired project deliverable. 

By exclusion, it also defines what will not be delivered 
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Resource Availability 

Resources for Projects generally fall into four (4) broad 
categories: 

 

• Resources related to Tangible and Intangible Assets 

• Resources related to People (Human Resources) 

• Resources related to Money 

• Resources related to Time 
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Change Control 

This is the section that describes the methodology use to alter 
the project after the fact: 

 

• How changes to the project are proposed 

• How changes to the project are considered 

• How changes to the project are approved 

• How changes to the project are integrated 

• How changes to the project are published 
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PM Authority 

Projects often have layers of authority. Everyone involved needs 
to know the chain of command so that they know where to go to 
obtain specific approvals.  An organization chart solves this issue. 

 

Everyone involved in a project understand who has decision-
making authority, who doesn't and how far their decision-
making authority extends.  A written policy can help here.  

 

It is also valuable to have an arbitration process in the case of a 
serious internal difference of opinion (a “deadlock”). 

 
http://www.netplaces.com/project-management/assembling-the-best-project-team/who-has-the-authority.htm 
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Organization Chart 
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Assumptions 

http://www.tubechop.com/watch/962418 

In Practice:  Nassim Taleb: 
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Assumptions 

Making assumptions in Project Management helps to phrase the 
project scope, which directly affects the schedule and budget. 

 

Consider a coffee table book.  A budget needs to be prepared. 
For that to happen an assumption regarding the size needs to be 
made, generally with the size of other, similar books used as a 
reference.  Note that assumptions need to be constantly checked 
against the actual project as it blossoms, to ensure they remain 
valid over the life of the project – otherwise they become a RISK. 

http://management.about.com/od/projectmanagement/a/scope-assumptions-risk.htm 
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Assumptions 

Project Management Focus: 

 

Think of Assumptions as constant inputs with anticipated 
continuing availability as “normal” because these inputs are 
currently available, already assigned or committed to the 
project: 

 

– The size and shape of things 

– The conditions, durations and timing of things 

– The availability of people, assets, materials and supplies 
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Risks 

https://youtu.be/GiPe1OiKQuk 

In Practice:  Donald Rumsfeld: 
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Risks 

http://4pm.com/articles/charter.pdf 
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Risks 

Project Management Focus: 
 
Think of Risks as a counter-point to Assumptions. What 
challenges, scarcity or upheaval could potentially threaten the 
major inputs previously considered available, assigned or 
committed to the project?   
 
Risk analysis should be limited to those major inputs whose 
absence would jeopardize the entire project and lie in the realm 
of immediate possibility.  Of course, this rule also applies to 
Assumptions. 
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Risks 

http://4pm.com/articles/risk.html 

Risk Management Grid: 
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The Project Charter 

A Format For You To Follow 
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Assignment 

Please Finalize and Submit Your  
 

Project Charter 
 

to polyusd5953@gmail.com by  
11PM HKT, SUNDAY FEBRUARY 24 

 

---- 
 

USE THE FORMAT DETAILED IN THIS LECTURE 
 

Deviations will be noticed - Lateness will be noticed 
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Questions? 
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Thank You 


