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IMPORTANT 
 

Please sit with the members  
of your final group project 
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Graham Leach, Instructor 
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What is a Project?  Part 1 

A Project  is:  

• A set of identifiable activities that have been designed and 

collected to produce a unique product, service or result. 

• A thing with a clear start date and end date 

• A thing with an identified set of resources 

• A thing with a defined scope of actions 

http://www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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What is a Project?  Part 2 

A Project  is:  

• A set of operations intended to accomplish a unique goal 

• Frequently brings together people who are not co-workers 

• Often crosses organizations and even geographies 

• Must be managed to deliver the on-time, on-budget results 

http://www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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What is Project Management? 

Definition: 

• The application of knowledge, skills and techniques to execute 

projects effectively and efficiently  

• A strategic competency for organizations, enabling them to tie 

project results to business goals 

www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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What is Project Management? 

FIVE activities: 

– Initiating  

– Planning  

– Executing  

– Monitoring and Controlling  

– Closing 

www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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The Project Management Cycle 

www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 

Requirements  

Resources Schedules 

Planning Risks 

The 5 Causes of Project Failure 
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Project Psychology Findings 

A large percentage of respondents believed  
that their project was “doomed right from the start.” 

www.geneca.com/survey/download.php?file=GenecaSurveyReport.pdf 

Alignment was a major issue  
when it came to synchronizing project requirements 

The greatest source of project frustration  
involved the clear definition of project objectives 

Very few participants avoided  
the horrible wastefulness of rework 
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www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 

This is an intolerable situation 
 Who here would accept at best a 67% grade? 

33% of Projects Are At Risk 
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Project Failure Visualized 
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Cost of Failures 

www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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Project Failure: The Final Word 

In this study, 19 projects failed  per company at an average cost  
of $1.3M each – that’s between one and two per month! 

Collectively, these companies lost  
OVER USD3B due to Failed Projects 

www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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THE FRAMING EXERCISE 
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All projects begin with a pitch or some kind of high-level 
document that indicates the goal as well as required 
infrastructure, talents, money and time.  It should include: 

 

•  A high-level description of the Project major deliverable;  

•  An inventory of all currently available assets;  

•  A roster of all available manpower;  

•  A rundown of available financial resources;  

•  A deadline by which you expect to deliver. 

The Framing Exercise Described 
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The Framing Exercise Pictured 

A Framing Exercise (also known as a  
One Page Pitch) looks like this and 
typically features the following 
classes of information: 

 

• Contact Information 

• Qualitative Information 

• Quantitative Information 
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When Does it Happen? 

www.pmi.org/About-Us/About-Us-What-is-Project-Management.aspx 
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Questions? 
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Thank You 


