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IMPORTANT 
 

Please sit with the members  
of your final group project 
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The Effect of Attitude on Projects 
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Project Psychology Findings - A 

A large percentage of respondents believed  
that their project was “doomed right from the start.”* 

* http://www.geneca.com/survey/download.php?file=GenecaSurveyReport.pdf 
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Project Psychology Findings - B 

Alignment was a major issue  
when it came to synchronizing project requirements* 

* http://www.geneca.com/survey/download.php?file=GenecaSurveyReport.pdf 
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Project Psychology Findings - C 

* http://www.geneca.com/survey/download.php?file=GenecaSurveyReport.pdf 

The greatest source of project frustration  
involved the clear definition of project objectives* 
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Project Psychology Findings - D 
Very few participants avoided  

the horrible wastefulness of rework* 

* http://www.geneca.com/survey/download.php?file=GenecaSurveyReport.pdf 
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DISCUSSION 
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The Gang of Failure 
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The 5 Causes of Project Failure* 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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Cause of Project Failure #1* 

Cause #1:  Requirements 

• Unclear Requirements 

• Lack of Agreement on Requirements 

• Lack of Priority Regarding Requirements 

• Contradictory Requirements 

• Ambiguous Requirements 

• Imprecise Requirements 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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Cause of Project Failure #2* 

Cause #2:  Resources 

• Lack of Resources 

• Resource Conflicts or Contention 

• Turnover of Key Resources 

• Poor Resource Planning 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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Cause of Project Failure #3* 

Cause #3:  Schedules 

• Too Short Schedules 

• Too Long Schedules 

• Baseless Schedules 

• Overly Optimistic Schedules 

 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 
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Cause of Project Failure #4* 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 

Cause #4:  Risks 

• Unidentified Risks 

• Assumed Risks 

• Unmanaged Risks 
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Cause of Project Failure #5* 

* http://www.pmsolutions.com/collateral/research/Strategies%20for%20Project%20Recovery%202011.pdf 

Cause #5:  Planning 

• Based on Insufficient Data 

• Missing Items 

• Insufficient Detail 

• Poor Estimates 
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Questions? 
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Thank You 


